IT Transformation Sprint 3 Outcomes

@ Sprint 3 Planned Outcome

Governance

Finance

Communications and
Change Management

Talent

Applications

Infrastructure

Service Excellence

Program
Management

July August

8/26 — Governance
Guidebook and Templates

@ 31 - solidify IT

Portfolio Management

9/1- Define a

Funding Approach.

. 7/18 — Continue Weekly CIO Touch Point Calls
. 7/18 — Continue Weekly Publication of DolT Digest
. 7/18 — Engagement of 1350+ Staff and Business Community

September

10/4 — IT Strategic
Planning Summit
9/15 — Complete IGAs
for non-EO Agencies

10/15 -
Sprint 3 End Date

u

October

e 10/15 - Begin Establishing IT
Governance Boards

’ .10/7 - Léaunch DolT

Performiance Management

9/30 — IT Budget ’ 10/1 - Comple:te Initial Scan of IT Contracts

9/16 - IT Budget APProach Rolleqg,
Out
Templates
9/30 — Initiate New @
Rate Development and
Service Charge Approach

. 8/5- 75-Day Communications Plan

9/2 — Human Capital

9/23 - Training

8/5 —Kick Off Management Analysis
Working Groups .
8/25 —Onboarding CCIOs 915~
and DolT leaders ’ Onboarding Plan
9/15 - DR 10/1 -Apps

7/29 —Enable
enterprise wide mobile

Business Critical Rationalization

’ 10/15 — Launch Time Tracking Process

e 10/15 - DolT Financial

. Management Plan Defined
i 10/15 — Complete

’ Knowledge Transfer to PIO

10/15 — Backup and DR Plan
’lO/lS — Templates for Rationalization

web platform’

8/5 — Migration

7/25 — Expanded Wave Approach

Engagement of

Agencies Around ’

Consolidation .

7125 — Kick Off 8/5 — Development of
Working Groups’ Process Guides GRP1
7/18 - 75-Day

High Level Plan . 7/29 - Integrated Thread Work Plan

’ 7121 — Weekly Status Reporting

[REY

Apps List ’

8/31 — Complete Wave 0 and
Launch Wave 1 ’

Method%gy

10/1 — Infrastructure
Consolidation Plan

10/15 — Integration of
Applications and
Infrastructure programs

10/15 - Detailed Infrastructure
i Consolidation Project Plan
9/15 — Playbook
Procedures

10/15 - Roll out new services
1 and capabilities
10/7 — Development of |
Process Guides GRP 2 10/15 - Customer

Engagement Strategy



